CHARTER OF THE

HAWKEYE COOPERATIVE WEED MANAGEMENT AREA

ARTICLE I NAME

January 20, 2010

Section one. The name of this organization is the Hawkeye Cooperative Weed Management Area (HCWMA).

ARTICLE II PURPOSE

The HCWMA will annually coordinate priorities and actions for preventing, eradicating, containing and controlling non-native invasive plants and noxious.  The HCWMA will develop an integrated Weed Management Plan that will be updated annually that will seek cooperative efforts to coordinate priorities and actions for preventing, eradicating, containing and controlling non-native invasive plants and noxious weeds. The purpose for this charter creates the framework for the HCWMA to achieve its goals which are:

♦ Provide public awareness, education and training.

♦ Sharing resources, networking and continued development of cooperative projects.

♦ Develop policy recommendations and advocacy.

ARTICLE III ENDORSEMENT AND SUPPORT

The members of the HCWMA agree that working together in a cooperative, coordinated approach will result in the preservation and enhancement of the natural, economic and social resources of the HCWMA area. Members supporting this Charter understand that this is a nonbinding statement of consensus and intent that recognizes the respective authorities and policies of federal, state, county and local governments and non-governmental organization interests.

ARTICLE IV BOUNDARIES OF THE HCWMA

The area covered by this HCWMA Charter includes all of Benton, Iowa, Johnson, Linn, & Louisa counties in Iowa.
ARTICLE V MEMBERSHIP

Section one.
MEMBERS.  Members shall consist of any federal, state or local government agency,

conservation organization, and other individuals or organizations whose desire is to address management needs of invasive plants and work within the boundaries of the HCWMA.

Section two. 
AFFILIATED MEMBERS.  Affiliated members shall consist of any federal, state or local government agency, conservation organization, and other individuals or organizations who desire to address invasive plant efforts but work outside the boundaries of the HCWMA. They will be treated as members for all communications and training sessions but will not have voting privileges.

Section three.
 DUES SCHEDULE. No dues are required to be a member of the HCWMA. Contributions and donations of funds and services are gladly accepted. This charter is neither a fiscal nor a funds obligation document. Any endeavor involving reimbursement, contribution of funds or transfer of anything of value between members will be handled in accordance with applicable laws, regulations and procedures including those of government procurement and printing.

Section four. 
VOTING OF MEMBERS. Voting members shall consist of members whose agency has a signed MOU on file with the HCWMA.

Section five. 
APPLICATION FOR MEMBERSHIP. Application for admission as a member of the HCWMA shall include a signed MOU. 

Section six.  
RESIGNATION.  Any HCWMA member may resign by supplying a written resignation letter to the Chair.

Section seven. 
TRANSFER OR ASSIGN.  Membership in HCWMA is not transferable between organizations.

ARTICLE VI.  MEETING OF MEMBERS 

Section one. 
YEAR END.  A year end review meeting will be held in December.  An annual planning meeting will be held in January.

Section two.  
SPECIAL MEETINGS.  Special HCWMA meetings, conference calls or other means of 

communication may be used either by the Chair or Vice-Chair with 7 days notice to the membership.

Section three. 
QUORUM.  HCWMA Members present, or by proxy holding greater than one-half of the votes that may be cast at any membership meeting, shall constitute a quorum at such meeting. 

Section four.
CHAIR OF HCWMA MEETINGS. The Chair of the HCWMA or in his/her absence, the duly appointed HCWMA Vice Elect, shall call all HCWMA membership meetings to order, and shall act as Chair of such meetings, and the Vice Chair, or duly appointed person, of HCWMA shall act as Secretary of all meetings of the members.

The order of HCWMA business may be altered or suspended at any membership meeting by a majority vote of the members present. The usual parliamentary rules laid down in “Roberts Rules of Order” shall govern all HCWMA deliberations, when not in conflict with this Charter.

Section five. 
RECORDS. The records of HCWMA shall be maintained by the HCWMA Chair and will be the sole and conclusive evidence of who are the members and as to who shall have the right to vote at any membership meeting.

ARTICLE VII. OFFICERS AND STEERING COMMITTEE

Section one. 
OFFICERS. The officers of HCWMA shall be Chair and Vice- Chair, Secretary and Treasurer. These officers plus additional HCWMA members designated at the HCWMA Annual Meeting will constitute the Steering Committee.

Section two.
ELECTION AND TERM OF OFFICE. The Office of the HCWMA Chair and Vice-Chair, Treasurer and Secretary will be elected by written ballot at the January HCWMA meeting. Each officer shall hold office until his/her successor shall has been duly elected.

Section three. 
REMOVAL. The HCWMA Chair or Vice Chair may be removed by the membership whenever in its judgment the best interests of HCWMA would be served more appropriately, but such removal shall be without prejudice to the person so removed.

Section four.
VACANCIES. A vacancy in the HCWMA Chair or Vice Chair because of death, resignation, removal, disqualification or otherwise, may be filled by the HCWMA Steering Committee for the unexpired portion of the term.

Section five. 
STEERING COMMITTEE. The steering committee consists of members with a signed MOU.  

Section six. 
CHAIR. The HCWMA Chair shall preside at all meetings of the membership and Steering Committee, appoint all sub-committees and their respective chairpersons, execute all documents, convene all steering committee meetings and special meetings of HCWMA and other such duties as may be prescribed by the Steering Committee or membership as a whole.

Section seven. 
VICE-CHAIR. The HCWMA Vice-Chair, in the absence of the Chair or in the event of his/her inability or refusal to act, shall perform the duties of the Chair, and when so acting, shall have all the powers of and be subject to all the restrictions upon the Chair.

Section eight. 
IOWA VALLEY RESOURCE CONSERVATION AND DEVELOPMENT. Iowa Valley Resource Conservation and Development (RC&D), a non profit USDA affiliate serving east-central Iowa, shall utilize their organization to facilitate the sharing of resources from federal, state and local, and private sector to implement invasive weed management goals and objectives of the HCWMA. The RC&D shall assist the HCWMA providing administrative support, keeping the minutes of the meetings, providing grant management services should grant funds be received, maintaining records of moneys, property and if necessary providing a financial report at the HCWMA Annual Meeting.

ARTICLE VIII SUB COMMITTEES

Section one. 
SUB COMMITTEES. The HCWMA Steering Committee, by resolution adopted by a majority of the Steering Committee members may designate one or more “working sub committees”, each of which shall consist of one or more members. The Chair, subject to the approval of the Steering Committee shall annually appoint special subcommittees as may be required. Vacancies in the membership of any sub committee may be filled by appointments made by the Sub Committee Chair in consultation with the Chair of HCWMA. A majority of the whole sub committee will constitute a quorum.

Section two. 
SUB COMMITTEE CHAIRS AND RULES. One member of each HCWMA sub committee shall be appointed by the Chair of HCWMA.  Each sub committee may adopt rules for its own government not inconsistent with this Charter or with the rules adopted by the HCWMA Steering Committee.

ARTICLE IX
PRIMARY CUSTOMERS

Our primary direct customers are: 

· Land Owners









· Land Managers

· Landscapers 

· Foresters

ARTICLE X 
HCWMA PRODUCTS AND SERVICES

The HCWMA works to provide:

· Educational Field Days
· Invasive Species Workshops
· Web information

· Brochures

· Fact Sheets

· Educational outreach PowerPoints
· Weed Management Equipment  
· Resource Library

· Signage
ARTICLE XI AMENDMENTS

This HCWMA Charter may be altered, amended or repealed and a new Charter may be adopted at the HCWMA Annual meeting by a majority vote of members present or in proxy representing more than one-half of the HCWMA membership.

ARTICLE XII STEERING COMMITTEE MEETINGS

The HCWMA Steering Committee meets regularly to focus on: 1) Emerging Invasive Species, 2) Invasive Species Control methods, 3) Developing educational tools and workshops, 4) Identifying regional needs and issues.
